


Information SilosInformation Silos

Orphan DatabaseOrphan Database
Patient DatabasePatient Database
Feeding Distribution ListFeeding Distribution List
Uniform & Mattress ListUniform & Mattress List
Training AttendanceTraining Attendance
Social GrantsSocial Grants
Care Centre AttendeesCare Centre Attendees



Disparate SystemsDisparate Systems

Extensive Orphan Database Extensive Orphan Database –– (VB & (VB & 
Access)Access)
Various Excel SpreadsheetsVarious Excel Spreadsheets
Various Manual Forms & SummariesVarious Manual Forms & Summaries











Information Flow Information Flow 
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Issues IdentifiedIssues Identified

Duplication of effortsDuplication of efforts
No No ‘‘single viewsingle view’’ of OVC or Patientof OVC or Patient
Major admin or assumptions needed Major admin or assumptions needed 
to determine 3 direct service countto determine 3 direct service count
No systematic review of dataNo systematic review of data
Simple data structuresSimple data structures
Excessive rewriting of data on formsExcessive rewriting of data on forms



Information StrategyInformation Strategy

Review Review 
•• IndicatorsIndicators
•• FormsForms
•• Data FlowData Flow
•• ProcessesProcesses
•• SystemsSystems



Information StrategyInformation Strategy

Develop Admin SystemDevelop Admin System
•• CRM & InterventionCRM & Intervention
•• Training & Group AttendanceTraining & Group Attendance
•• Proposal ManagementProposal Management
•• FinancialFinancial
•• Central Web RepositoryCentral Web Repository
•• Collaboration ToolsCollaboration Tools







Frustrations & Set BacksFrustrations & Set Backs

Line function dutiesLine function duties
Software development time framesSoftware development time frames
Change in languageChange in language
Staff changesStaff changes
License FeesLicense Fees
Time & DistanceTime & Distance



Critical Success FactorsCritical Success Factors

Empower People to Do!Empower People to Do!
PlanningPlanning
Change ManagementChange Management
TestingTesting
TimeTime
BudgetBudget
Minimise data capture requirementsMinimise data capture requirements
Maximise use & benefits for allMaximise use & benefits for all
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Information StrategyInformation Strategy

Come with us !
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